
 

 
Page 1 of 5 

 

Q&A 

 

Bernardsville Public Library Financial and Related Issues 

 

This is a working document – items will be added in reverse chronological order as  

community members suggest additions. 

 

 

 

Posted September 7, 2012 

 

Q.  My property taxes went up.  Doesn’t that mean library funding also increased? 

 

A. While the amount of library funding mandated by the state is tied to local property values, your 

actual taxes are calculated by applying a tax rate to the assessed value.  The Borough Council 

determines the tax rate and budget annually.   

 

Q.  Why is the library using electricity for heat?  Why not gas? 

 

A.  The lower story of the building where the rentals are located uses gas, and we are trying to 

arrange for some supplemental gas heat for the library.  Trying to convert the whole library has 

been looked at but would take 40 or more years to recover the costs, if then. 

 

Q.  Why is the library using such expensive electricity?  I switched suppliers and saved 15-20%. 

 

A.  The library switched suppliers as part of a municipal purchasing group and that expense has 

decreased. 

 

Q.  Why is there a “For Rent” sign on the lower level of the library?  Why can’t the library rent 

out all that space and use that money? 

 

A.  The lower level of the library is currently rented to one tenant who sublets to other businesses.  

The Borough, not the library, is the landlord.  The Borough directly receives rent monies – this 

has no impact on library funding.  The tenant sublets the space and therefore “space available” 

signs may be seen from time to time but this is the broker’s activity and does not affect the revenue 

to the town. 

 

Q.  Why doesn’t the Borough Council just vote to cover the needs and be done with it? 

 

A.  The Borough Council has been very supportive of our well-used library, but they also have 

many other responsibilities and obligations in these difficult economic times.   

 

Q.  Why doesn’t the library have solar panels? 

 

A.  The Library Board of Trustees tried to participate in a county-wide project but found the 

potential liabilities were far greater than the potential savings, which would have been about 

$3,000 annually.  We are saving much more with the group electricity purchase, but are still 



 

 
Page 2 of 5 

 

interested in solar panels for ecological reasons and intend to continue pursuing this. 

 

Here is the notice that was distributed at that time: 
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Posted July 30, 2012 

 

Q:  What is the 1/3 mil I hear people talking about? 

 

A:  A mil is 1/10 of a cent.  One-third (1/3) of a mil equals 0.000333333.  Multiply this amount 

by the equalized assessed value of the real estate in a New Jersey municipality and you get the 

minimum required allocation for library funding for the next year if the town has a municipal 

library.  The N.J. Department of Consumer Affairs determines how the local real estate values are 

equalized on an annual basis. 

 

Q:  Could the library cut expenses by closing the library earlier in the evening? It doesn’t look like 

the library is very busy at that time. 

 

A:  In the first quarter of 2012, almost 3,000 people attended evening programs (2,972) and nearly 

7,500 items were checked out (7,470) between 7 pm and 9 pm.  The library doesn’t look busy 

because there is less traffic in the central area at that time. 

 

Q:  Does the library apply for grants? 

 

A:  Yes, the library does apply for grants and is awarded some, but these have invariably been for 

specific projects (mobile app, ESL), not for operating expenses.  Most grant makers give grants to 

organizations where they have a physical presence and other restrictions that Bernardsville doesn’t 

meet due to the mainly residential nature of the town. 
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Bernardsville Library Foundation 

Questions and Answers 

April 2012 (Updated to Sept. 2012) 

 

 

Q:  What roles do the Friends of the Bernardsville Public Library and the Bernardsville Library 

Foundation play in supporting the Bernardsville Public Library and how are their objectives 

different? 

A: These non-profit volunteer organizations support the Library in different ways. The 

Foundation provides money to supplement the funding of the Library’s operating budget in current 

years and is establishing an endowment fund to provide a permanent source of funding for future 

Library operating budget support. The Friends fund programs and services that are not covered by 

the Library’s operating budget. These include such items as children’s programs, ESL instruction, 

concerts and computers for Library patrons.  

 

Q: How does our Library rank, statewide and nationally? 

A: A national rating organization (Hennen American Public Libraries) ranked our Library as the 

best public library in N.J., and it consistently is ranked in the top 1% or 2% of all public libraries in 

the nation. 

 

Q: How do the Friends, the Foundation and the Library Board of Trustees work together? 

A: The Library Board of Trustees is responsible for overseeing the Library, setting policy, 

working with the Library Director to prepare the annual budget and funding request presented to 

the Mayor and Council, and for arranging for all financing required for the Library to conduct its 

operations.. The Friends and the Foundation solicits gift from Bernardsville residents and other 

sources to support the Board in fulfilling the Library’s mission. 

 

Q: Why does the operating budget of the Library need Foundation funding? 

A: New Jersey law contains a formula for minimum funding of municipal libraries based on the 

average of a municipality’s property values over the previous three years. The law also allows the 

Borough’s funding to be supplemented with monies from other sources. Bernardsville’s property 

values have gone down in each of the last four years, but Library expenses have gone up. The 

Borough has provided additional funding to the Library beyond the state-required minimum 

amount in each of the last three years. Last year the Bernardsville Library Foundation was 

established to seek public donations to help bridge the operational funding gap. 

 

Q: How much did the Borough budget for the Library in 2011, and was it more than the state 

mandated? 

A: The legal minimum was $852,000 but the Borough recognized the value of maintaining the 

services and hours of the Library and appropriated $897,000, the same amount that was provided 

in 2010 when the minimum required funding was $860,000.  

 

Q: What did the Foundation contribute to the Library for 2011? 

A: The Library received $33,000 from the Foundation for 2011, absorbing the unavoidable cost 

increases from 2010. 

 

Q What expenses are included in the Library operating budget? 
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A: The operating expenses of the Library include all the costs needed to keep the Library open and 

available for public use. These include employee salaries, books and other materials, utilities, 

maintenance, and technology-related expenses. It is noteworthy that some labor expenses are 

minimized through the generosity of volunteers. For example, the Bernardsville Garden Club 

helps maintain the wonderful planting around the Library and volunteers run the ESL program and 

maintain the Local History Room. 

 

Q: How much did the Borough budget for the Library in 2012, and was it more than the state 

mandated? 

A: The legal minimum was $820,000 but the Borough recognized the value of maintaining the 

services and hours of the Library and appropriated $897,000, the same amount that was provided 

in 2010 and 2011.  In addition, the Borough also agreed to absorb a modest amount of the 

Library’s electricity costs in 2012. 

 

Q: What will the Foundation contribute to the Library in 2012? 

A: The total need for Foundation help to keep the current level of excellence is expected to be 

about $65,000. 

 

Q: Will nonendowment gifts to the Foundation in 2012 all be provided to the Library? 

A: Possibly.  The need is greater in 2012 and the nonendowment reserve monies on hand from 

2011 may also be needed to fully fund Library operations. 

 

Q: What expenses does the Foundation have? 

A: The Foundation’s largest expenses in 2011 were for sponsoring our first Homes of Distinction 

fundraising event and for mailing our introductory letter to all local residents. There are significant 

donations of food, drinks and services to support the Homes of Distinction Fundraisers.  In 2011, 

the Foundation’s start-up year, expenses were about 9% of total income.  In 2012, expenses are 

expected to be 5% to 8% of total income.  The Foundation does everything possible to minimize 

expenses. To date, many costs have been met by members of the Library Board and Foundation 

Board. For example, the Foundation Trustees hosted a Donor Recognition Reception in February 

2012 without any Foundation payment for refreshments through the generosity of Foundation 

Trustees and Library Board members. 

 

 

 


